
Key Practical Learning Points:
• From shutdown to decommissioning and demolition (preferred)
• Power Station Closure – Be Prepared:
• Safety I & II - why you need both
• Decommissioning and Demolition is always unique
• Selling your site – with undemolished station though with value add and

limited liabilities
• Financial Implications on the phase-out of conventional PP
• Demolish one station vs. a program – what makes the difference?
• The Technical and detailed aspects of Explosive Demolition Events
• Futur-e Project
• Operator and Contractor interaction in demolition stage
• Case study from the Petrochemical Industry
• The challenges of Explosive Demolition in The Bahamas
• Strategic management for asbestos removal and environmental radiation
• End of Life Power Plants – Options & Opportunities, Project Planning,

Pitfalls and Procurement
• Innovative explosive technologies and methods: Enhancing safety and

efficiency in explosive demolition
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08:30 Registration and Morning Coffee

08:50 Opening Address and welcome from the Chair

09:00 Overview: Implications of climate and air policy for EU coal plant owners

14.15 Nachhaltig Abbrechen, Rückbauen und Instandhalten: Aktueller Sachstand und Perspektiven

13:30 Innovative explosive technologies and methods: 
Enhancing safety and efficiency in explosive demolition

Conference Day One 
Thursday, 21st of March 2019

09:45 Power Station Closure – Be Prepared: What to expect through 
each stage of the life cycle of a power plant demolition project

• Closure plans
• Regulatory interface
• Consultations

Matthew Waller 
Operations Director  
RVA Group 

10:30 Coffee and Networking Break

11:00 Walking into the sunset – The last farewell of two Portuguese giants

Matthew Gray
 Senior Analyst, Utilities 
& Power
Carbon Tracker Initiative

Bruno Travassos  
Deputy Director 
Gestão da Produção de Energia
EDP

11:45 Decommissioning and Demolition is always unique.
• Strategic approach to End of Asset Life sites
• Сase studies on :  Complete demolition of sites / Partial demolition of sites and 

disentanglement / Sale of sites incl. power station / Sale/transfer of key 
components / New projects on sites

• Success factors/lessons learnt

David Partridge
Asset Management – 
Development and Demolition 
Uniper

12:30 Lunch and Networking break

14:15 Site Redevelopment - New Life to 23 plants 
• Enel Introduction
• The Futur-E Project
• Future use scenarios
• Focus on Futur-E Project sites undergoing Acquisition and 

Redevelopment Processes

Giuseppe D'Orsi 
Futur-e Project Manager
Business Development, Italy Portfolio 
Evolution, Global Thermal Generation Enel 
Produzione SpA

15:00 Coffee and Networking break

15:30 Power Plant Demolition Experience 

• Demolition of chimneys and tall buildings
• Demolition of steel construction
• Demolition of reinforced concrete structures
• Demolition of the hall
• Demolition of heating plant

Bohuslav Mrozek 
Chairman of the 
Board
MROZEK a.s.

16:15 Panel Discussion: Overcoming the lack of key personnel and experience
Moderated by the Chair with contribution of Speakers from: 
RVA - BAM - EDP - Paradigm

• Paris Agreement implications
• Implications EU ETS reforms 
• Industrial Emissions Directive limits

Roland Alford 
Managing Director 
Alford Technologies, UK

• Introduction – EDP and EDP Produção
• The Plants
• The road so far
• The challenges ahead

Terry Irving - Brown and Mason 
Tony Gaskell - Paradigm Ltd  
Bruno Travassos- EDP  
Matthew Waller - RVA Group

17:00 End of Days 1 and Closing Remarks by the Chair 

Become a sponsor:    sponsorship@europe-dd-forum.eu   +420 228 885 760

Thursday, 21.March 2019, 19.00
#Cruise Business Dinner 

Transferring explosive technologies from other sectors to demolition brings many 
advantages
Thinking about demolition with fresh eyes avoids dogma that holds back innovation and 
limits the scope for improving safety
Convincing clients that new techniques are as reliable and safer than the old ways

• Executing the works
• Selecting your partners
• Decommissioning and disconnection



08:30 Registration and Morning Coffee

09:00 Safety I & II 

14.15 Nachhaltig Abbrechen, Rückbauen und Instandhalten: Aktueller Sachstand und Perspektiven

Friday, 22.March 2019, 17.00
End of Conference and Closing Remarks from the Chair 

Thank you for attending!

Conference Day Two 
Friday, 22nd of March 2019

09:45 The challenges of Explosive Demolition in The Bahamas

Fábio Bruno Pinto
Director of Operations
Fábio Bruno Construções Ltda. , Rio de 
Janeiro - Brazil

Emir Ali Kapukaya
Business Development  
Bor Demolition, Decommisionning and 
Retired Asset Management Ltd.
Turkey

12:30 Lunch and Networking break

14:15 Case Study from Petrochemical Industry
Conversion of the Bayernoil Refinery Ingolstadt, Germany

16:15 TBA Maher Tubaishat
Executive Manager Asset Management 
CEGCO

15:00 Coffee and Networking break

13:30 The Technical and detailed aspects of Explosive Demolition Events

• Pre-Planning Detail.
• Pre-Planning Technical
• Explosive Material
• Explosive Techniques 
• Health and Safety 
• Blown Down Event
• Post Blow Down 

Terry Irving
Head of Business Development and Marketing 
Brown and Mason Limited

17:00 Summary of the conference and the takeaways

10:30 Coffee and Networking Break

11:00 Establishing, and Maintaining Health & Safety Excellence 
in Decommissioning and Demolition Projects.

11:45 End of Life Power Plants – Options & Opportunities, Project Planning, 
Pitfalls and Procurement

-Preben Messerschmidt
Project Director
Ramboll

Michael Fischer 
Project Manager for Site Development 
Arcadis

• Options – what can be done with ageing power plant?
• Planning – what are the main issues to cover ?
• Procurement – modern approaches for model 

outcomes

• Successful conversion of a decommissioned refinery into a sports and commercial park
• Integrated approach of decommissioning, dismantling, remediation, redevelopment 

and transaction processes
• Lessons learned and transferability to the decommissioning of conventional power 

plants

• TBA 

• Performing, in The Bahamas, a first time implosion in 20 years;
• Wind study to prevent dust from reaching neighboring hotels 
• Logistics difficulties;
• Due to the large number of hurricanes in the region, the structure of the 

buildings was greatly enhanced by concrete;
• More than 150 men working for the removal of all the furniture that was 

inside the hotel with no accidents;

15:30 What we do? How we do?

• Evaluation
• Make a Contract
• Method Statement
• Health and Safety

Tony Gaskell 
Senior Consultant  
Paradigm Human Performance Ltd

Ian Wharton
Strategic Development Director 
RVA Group

• Human Performance overview
• Origins of safety 1 approach
• Development of safety 2
• Use of supervisors as hosts
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2nd Annual Europe's Decommissioning 
and Demolition of Conventional Power 
Plants Forum

March 21-22 2019 

Prague, Czech Republic

Registration form

Register Now: 

Please send your registration form by email to: 

info@europe-dd-forum.eu

 T: +420 228 885 760

599 EUR 

End User Delegate Package - 2 days

Vendor Delegate Package - 2 days 

Documentation Pack 

I am paying by bank transfer. 
I am paying by card 
(VISA and MASTERCARD are accepted).

The package includes:
• Conference participation
• Coffee breaks, beverages, meals and refreshments at 

the conference site.
• Documentation package.
• Gala Dinner from 19:00 till 21.00 

Speaker Pack

1849EUR 

2199EUR 

2799EUR 

Promotion Code:

http://www.vonlanthengroup.com/
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